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Introduction to Social Media

Governor Cuomo’s 
Digital Initiative

Engage │ Inform │ Serve
Promote voluntary compliance, e-filing and accomplishments



Opportunities through Social Media

§ Increases the Tax Department’s overall visibility

§ Informs taxpayers of programs, initiatives, and resources

§ Presents the agency as an innovative thought leader

§ Allows the agency to use an informal voice with a larger 
audience to help humanize the department

§ Enables the agency to hear and learn from our audience



Two Years Running!

Tax Girl’s 
Top 100 Must-Follow Tax Twitter 

Feeds in 2015 & 2016



How We Manage Social Media

NYSTaxDept @NYSTaxDept NYSTaxDepartment

2,791 Likes 2,253 Followers 1,157 Subscribers



Framework - Staffing

Our social media team 
works diligently to keep 
our content engaging 
and relevant.



Target Audience and Frequency



Engagement and Responsiveness



Strategy – Analytics 

§ Impressions/Reach

§ Page engagement

§ Followers

§ Page/Profile views

Twitter Analytics

Facebook Insights



Weekly Report



Strategy – Feedback 

Social Media Survey
How did you find our social media pages?
o Followed a link (From where?)
o Shared by a friend
o Searched for it myself
o Other (write-in response)

What pages on www.tax.ny.gov do you frequently access?
o Tax Professionals
o E-file software providers
o Corp Tax Reform
o E-file mandates
o Press releases
o Write in 



Introduction to Social Media

Annual Seminar │ Monthly Training Programs │Online Resources



Strategy – Content Creation



Strategy – Content Creation



Communications Staff 
ReviewDraft Content

Gather and Solicit 
Content

Subject Matter Expert 
Review Post Content

Strategy – Approval Process



Compliance Continuum

Show continuum, highlight a few boxes, show 
corresponding tweet or FB post



Social Media Audit

§ Are you meeting your social media goals?

§ How are you measuring success?

§ How are you reaching your primary audience?

§ How is social media being integrated into your overall 
communications & press strategy?

§ Do you have a social media use policy?



Social Media Tips

§ Build a database of evergreen content

§ Posts with creative graphics typically receive better engagement

§ Provide a next step or call to action in your posts

§ Collect positive feedback for testimonial use on website

§ Stay on top of the constant changes to technology



Contact Us
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NYSTaxDept @NYSTaxDept NYSTaxDepartment

James Gazzale, Social Media Supervisor - James.Gazzale@tax.ny.gov

Ryan Cleveland, Social Media Content Manager - Ryan.Cleveland@tax.ny.gov 
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